SIMON COMMUNITY NI

ANNUAL GENERAL MEETING

MEETING HELD ON MONDAY 24 SEPTEMBER 2007 AT 6.00 PM

57 FITZROY AVENUE, BELFAST

PRESENT:
	      Adair, Tom
	Conway OBE, Lindsay
	McGettigan, Paddy

	Allen, Joy
	Coyne, Trudi
	O’Bryan, Carol

	Atkinson MBE, Gordon
	Dickson, Audrey
	Orme, Jim

	Bell, Hazel
	Donnelly, Liam
	Porter, Christine

	Brannigan, Aaron
	Greer, Alan
	Porter, Erica

	Bryan, Tina
	Henderson, Michael
	Smith, Susan

	Campbell, Teresa
	Johnston, Sandra
	Warke, Roy

	Cochrane, Jean
	McCloughlin, Paul
	Webb, Marlene


AGENDA ITEM 1

NOTICE OF CONVENING MEETING

The notice of convening the meeting was read by the Company Secretary, Tom Adair.

AGENDA ITEM 2

APOLOGIES FOR ABSENCE

A list of apologies had been received.  These were taken as read.  (See Appendix One)

AGENDA ITEM 3

CHAIRMAN’S OPENING REMARKS

Lindsay Conway OBE, Chairman, began by welcoming everyone to the AGM.  

He said that as another year in the life of Simon Community NI had gone by we can only imagine the stories that could be told in the life of Simon Community – stories that will reflect every aspect of human life.  Happy stories, celebrations of something special, triumphs over a difficult period in their life, sad, tragic stories of separation, illness, bereavement, dramatic changes in circumstances.  These will apply as much to staff and volunteers as to residents.  

The Annual Report this year summarises in very clear terms the service provision that we as an organisation give - 11 direct hostels, 9 move on facilities, 3 family hostels, one foyer, accommodation for young people leaving care, 3 floating support services, one nurse led Harm Reduction Service, 3 vocational training programmes.  

Lindsay drew attention to the fact that Simon Community has been “Sussed” – through the development of service user involvement.  This is essential if we are to move forward with some authority and creditability.  Those who are homeless have to be at the centre of this important agenda.  

Partnerships are vital to our work and this year has built on old relationships and developed new ones.  Lindsay commented that in this context we all work as partners with each other, interdependent on each other, inter-reliant on each other.

Lindsay ended his introduction by stating the Board of Directors are ever conscious of their responsibilities in the area of Governance and what it means to an organisation the size of Simon Community.  This has been an important aspect of our work and will continue to be.

AGENDA ITEM 4

MINUTES OF PREVIOUS MEETING HELD ON 25TH SEPTEMBER 2006

Minutes of the Annual General Meeting held on 25 September 2006 were presented by the Chairman.

AGENDA ITEM 5

ADOPTION OF MINUTES OF PREVIOUS ANNUAL GENERAL MEETING 

Minutes of the Annual General Meeting held on 25 September 2006 were adopted as a true and accurate record of the meeting.

Proposed:
Gordon Atkinson MBE

Seconded:
Tina Bryan

AGENDA ITEM 6

PRESENTATION OF ANNUAL REPORT (including showcasing of work with people who are homeless)

The report was formally presented to the AGM by Tom Adair, Company Secretary.  

Tom explained that this year’s Report was available on line for those has have access but for those who had not it is available in other forms.  Tom commended the Report to everyone there.

To highlight the ongoing work of Simon Community, Tom introduced two presentations showcasing Simon Community’s work with people who are homeless.  

Firstly, Floating Support Services (FSS), introduced by Aaron Brannigan, Manager of FSS Belfast, on behalf of his colleagues in Down & Lisburn FSS and Newry FSS.   His presentation showed the workings of FSS, the idea behind it and a case study of a person who would be a client.  

Secondly Larne Project introduced by Audrey Dickson, Manager at Larne.  The presentation covered an overview of resettlement work in Larne which won them the Lowry Thomson Award for 2006/2007 for work with homeless people.  Sandra Johnston from Larne described the work of staff with resettlement work ie arranging to view property, filling in forms re Community Care Grant and Housing Benefit, ensuring NI Electricity supply turned on, calling out to visit if staffing needs allow etc.  Roy Warke from Larne described a case study of a person who would be a client.

Lindsay thanked everyone for their presentations and said this is what gives life to an AGM.

AGENDA ITEM 7

ADOPTION OF ANNUAL REPORT

The Annual Report was formally adopted.

Proposed:
Hazel Bell

Seconded:
Jim Orme
AGENDA ITEM 8 

PRESENTATION OF AUDITED ACCOUNTS

The Annual Accounts were presented by the Treasurer, Teresa Campbell, who began by reporting that the Annual Accounts for the Simon Community reflected another successful year for the charity and showed a healthy Balance Sheet at the year end, 31 March 2007.

Income 

The Income of Simon Community in the year was £7,002,166 – this represents an increase of £1,435,991.  This is an increase of 25% on the previous year.  

Simon Community continues to be grateful to the wide range of funding bodies for their continuing support in 2006/2007, details of which are in the accounts. 

Expenditure 

During the year expenditure incurred was £6,550,464. Of this over £5.3m (81%) was spent on accommodation based support services.  In addition expenditure was also incurred on Community based support services (£435,000) and Education related services (£407,000).

Staff costs incurred during the year were £4,556,639 representing an increase of £702,326 from 2005/2006 or 18%.  This is primarily as a result of increasing staff numbers.  At 31 March 2007 there were 233 staff compared to 221 at 31 March 2006.  In addition to these staff numbers there are a lot of volunteers giving their valuable services to Simon Community

Results and Reserves

The overall results for the year is a surplus of income over expenditure of £451,702 which when added to reserves brought forward from previous years gives a total of £2,514,584.  Of these total reserves £207,257 is in restricted funds and the balance of £2,307,327 is in unrestricted funds.

In looking at reserves it is noted that the stated aim of Simon Community is to have “Free Reserves” sufficient to operate the charity for six months in the event of income ceasing.  While the free reserves at 31 March 2007 are high, they only represent 2.9 months of activities.  Continued good financial management over the coming years is required in order to build the reserves to the level required.

The year to 31 March 2007 therefore showed Simon Community continuing to generate increased levels of income which has been spent on addressing homelessness while leaving a reasonable level of income over expenditure to go to reserves.

The Auditors, PricewaterhouseCoopers, have signed the accounts with a clean audit report.

A question from the floor was raised “Are future grants income affected by making a surplus?”

Teresa said the grant making bodies look at additionality usually as well as how much resources Simon Community have to cover running costs.  Funders will look at that aspect and the Finance Team are very aware of that.  

AGENDA ITEM 9

ADOPTION OF AUDITED ACCOUNTS

The audited accounts for the year ending 2006/07 were adopted.

Proposed:
Michael Henderson

Seconded:
Gordon Atkinson MBE

Teresa said she and the Board continue to be indebted to Ciara, Maura and all the Finance team for the professionalism of their Finance Unit and the excellent financial information they make available to the Board on a regular basis.

AGENDA ITEM 10

ELECTION OF MEMBERS TO THE BOARD OF DIRECTORS 

Under the terms of the Memorandum and Articles of Association one third of the Board Members were due to stand down.  Three members of the Board of Directors are due to retire.  They are:

Lindsay Conway OBE

Kevin Butler


Hazel Bell
Three members have been re-nominated.  They are:

Lindsay Conway OBE

Kevin Butler


Hazel Bell
The re-nomination of the three Board Members was agreed:

Proposed:
Jim Orme

Seconded:
Michael Henderson

AGENDA ITEM 11

APPOINTMENT OF AUDITORS

It was recommended that PricewaterhouseCoopers continue as auditors during the incoming year.

Proposed:
Teresa Campbell

Seconded:
Jim Orme

AGENDA ITEM 12

ANY OTHER BUSINESS

Nothing.

AGENDA ITEM 13

VOTE OF THANKS

Lindsay proposed the vote of thanks by saying as a Board we want to thank everyone who helped us succeed and do the job well.  He thanked Carol O’Bryan, Chief Executive, for the work she puts into Simon Community, most of which goes on unseen behind the scenes when she is working on her own under great pressure.  The organisation has grown and the Financial Report is an example of that success.  We thank Carol and the team for what they do.  It has been a community which has supported each other through thick and thin through the years.  Lindsay stated that he had attended events this year such as the Shops Awards, Lowry Thomson Awards and Opening of Conway Court and found that same community team spirit.  Lindsay ended by thanking everyone for their attendance.

________________________________ 

Marlene Webb

Administrator Directorate 

September 2007

SIMON COMMUNITY NI

APPENDIX 1

AGM 24TH SEPTEMBER 2007

APOLOGIES

	NAME

	Adams, Noel
	Cregan, Eamon
	Harold, Cassy

	Agnew, Maude
	Cromie, Nancy
	Harth, Mairead

	Allison, Lisa
	Daly, Sister Helena
	Haughian, Rosie

	Armour, James
	Davidson, Mark
	Henriquez, Katrina

	Austin, Paul
	Dempster, Chris
	Hill, J

	Ball, F
	Devlin, Joanne
	Hoy, Jonathan

	Ball, G
	Dickey, David
	Hull, A

	Barrott, p
	Doherty, Gerry
	Hunter, Debbie

	Baxter, B
	Doherty, O
	Ireland, Colin

	Beckett, D
	Doherty, Patricia
	Irvine, Arlene

	Benini, Angelo
	Duly, David
	Irvine, Linda

	Black, J
	Dunlop, Cheryl
	Irvine, Lynn

	Black, Lawrence
	Emery, Ruth
	Irvine, Rhonda

	Blair, Bradley
	Fair, Emma
	Irwin, L

	Blake, Peter
	Fanning, Tracey
	Irwin, Ronnie

	Bodell, Anthony
	Feenan, E
	Jackson, G

	Boyd, Ann
	Feeny, D
	Johnston, Angela

	Bracken, Patrick
	Ferguson, Danielle
	Johnston, Colette

	Bradley, C
	Ferguson, M
	Johnston, S

	Bradley, John
	Ferreira, Celine
	Jones, Amanda

	Brannigan, Brendan
	Fisher, Stephen
	Jordan, K

	Breen, Joanne
	Fitzpatrick, A
	Kane, James

	Brennan, C
	Flynn, Mark
	Kane, Kathleen

	Browning, Tony
	Fullerton, M
	Keays, Catrina

	Burns, M
	Furusa, Evelyn
	Kelly, Padraig

	Burns, Nicola
	Gavin, Lily
	Kernaghan, David

	Butler, Kevin
	Gillespie, Gary
	Kerr, Robert 

	Campbell, Emma
	Gilmore, Chrissie
	Kidd, David

	Carroll, David
	Glass, Brian
	King, F

	Charnock, Jonathon
	Glusek, Robert
	Kinnard, Joseph

	Christine, Curran
	Gordner, Jackie
	Lawlor, D

	Clack, Susanne
	Gough, Tina
	Lewis, Nicholas

	Conn, Eileen
	Gracey, Donna
	Lewis, Paul

	Connelly, F
	Graham, Dorothy
	Limousin, Oliver

	Connolly, Joan
	Graham, I
	Lismore, Colette

	Conway, Tina
	Graham, S Alice
	Looney, Agnes

	Corbett, Meghan
	Gray, Brian
	Lowans, John

	Coulson, Neave
	Greer, Angela
	Lynn, J

	Cowell, M
	Gruddy, Catrine
	Maguire, Margaret

	Cox, R
	Haire, W
	Martin, B

	Crawley, Declan 
	Ham, Veronica
	Martin, S

	Cree, Paul
	Harkin, Caroline
	Mason, A

	     McAllister, Ian
	Moore, Joanne
	Thompson, Aaron

	McAllister, Nigel
	Moran, Charles
	Thompson, Bernadette

	McBay, Margaret
	Morris, D
	Thompson, Yvonne

	McBride, Donna
	Muench, Barbara
	Tilley, Geoffrey

	McBurney, A E
	Mullan, Libby
	Todd, P

	McCabe, W A
	Mulligan, Elinor
	Tumelty, J

	McCaffery, John
	Murphy, Samuel
	Ward, Joseph

	McCalmont, E
	Murtagh, Kathleen
	Ward, Stephen

	McCarry, Una
	Noble, Josephine
	Williams, Sarah

	McConnell, Valerie
	O’Hagan, Ciara
	Willis, Melaine

	McCormack, Margaret
	O’Hara, Patrick
	Wilson, Debbie

	McCourt, Liadhan
	O’Hara, Sally
	Young, Keith

	McCrum, Sarah
	O’Neill, Claire
	Young, Marie

	McCullough, Ed
	O’Neill, Judith
	

	McCusker, A
	O’Reilly, Wayne
	

	McDermott, Keira
	Ogilby, Danielle
	

	McDonald, Rev J R
	Parks, Paul
	

	McDowell, Christine
	Patton, Colin
	

	McElhinney, Robert
	Poland, Charene
	

	McFadden, Sandra
	Poole, Darren
	

	McFall, G
	Porter, John
	

	McFall, Owen
	Quinn, M L
	

	McFarlane, Wini
	Ramage, Laura
	

	McGarvey, Alistair
	Ramage, Noelle
	

	McGinn, Isobel
	Rea, Julie
	

	McGonigle, Sharon
	Roberts, Emma
	

	McGourty, Maura
	Rock, Billy
	

	McGrady, Ellen
	Ross, James
	

	McGrath, Dominic
	Russell, George
	

	McIlroy, Donna
	Sam, Jennifer
	

	McKee, P
	Scarlett, Jonathan
	

	McKeever, G
	Scott, Ashleen 
	

	McKelvey, Liz
	Shannon, Maria
	

	McKibbin, Sharon
	Sheppard, D M
	

	McKinney, Liam
	Sheppard, Donna
	

	McKinstry, Sarah
	Sheridan, Niall
	

	McLaughlin, C
	Sinton, Stephen
	

	McLaughlin, Gail
	Smyth, Barry
	

	McLoughlin, Clare
	Smyth, R
	

	McMullan, Dorothy
	Somerville, Rachel
	

	McNee, Michael
	Spence, Audrey
	

	McQuade, T
	Sproule, George
	

	McRory, M
	Stansfield, Kelley
	

	McVeigh, Hugh
	Stewart, Cameron
	

	Miecinski, Konrad
	Stokes, Sandra
	

	Millar, John
	Stokes, Valerie
	

	Mills, Andrea
	     Sweeney, D
	

	Moore, Donna
	     Tanner, Roberta
	

	Moore, Hugh
	     Thomas, Peter
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